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A WORD FROM OUR CEO

Authorized

Channel
Dear future partner, Partner

Striivis basedn RedwoodCity, we ardocused on creating powerful platforms that
inspire users to be more active, and make meaningful changes in their daily habits.
Our goal is to develop hardware and software products that work seamlessly
together for a delightful user experiencstriivtechnology has powered many large
health and wellness partners, including Walgreens, Sonic Boom Wellness, and
Qualcomm Life.

Over the years, | have had the pleasure of working very successfully with business
partners from all corners of the world.

At Striiv, we believe that a partner network is the most successful way for us to
grow our business. This requires us to not compete with our partners and potential
partners, but to empower them with tools, training, education, and information that
allows our partners to proactively sell tisgriivproducts and services into their
existing customer base and help develop new customers for our partner$§taind

We are excited to build a new partner network in the connected wellness arena and
look forward to working with highly engaged and professional entrepreneurs and
business owners helping grow theses industries.

Focusing and working together with our partners we will be able to reach new

striiv/

I look forward to working with each of you.

Dave Wang, CEOStriiv
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Powering you to Succeed
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At Strily we believe that opportunities increase when you help your partners win.
CKI0Qa ¢Keé oS |OuUA@Ste g2N)] Fft2y3aARS
Integrators, valueadded resellers (VARS), installers, retail andiler partners to

accelerate the&striivproduct & solutions into sales.

By joining theStriivChannel Partner Program, you can benefit from enhanced margin

2L NI dzy AGASEASY 0KS Ay Rdza i NE Qa -daBs#raning2 YLIX SGS |
and support, and innovative tools & services. All backed bthereputation as a

leader in connected fithess and wellness.

Start increasing your business today!
Register nowat www.striivpartners.com



http://www.striivpartners.com/
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Strilv 0 Partner Advantages
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Channel Integrity Partner

A Never competing with our partners
A We are committed to driving business through distributors who are carefully selected fetdongustainable business growth

A Never selling under price directly to end customers

Vertical Market Leadership

A Striivis the first company in the world to cesffectively offer connected fithess and wellness devices and programs
At NPOARAY3I GKS AYyRdzAGOGNERQa Y2ald O2YLX SGS yR NBfAIFIOGES LINRPRdzOG LJ?

A Offering a partner program with the most extensive tools, support, and service in the market today

A Sea of Opportunities for Our Partners

A We jointly innovate and share knowledge with our partners
A Together, we create unlimited opportunities to deliver the most innovative and complete solution in the market today fecteonn

wellness and fithess
strii
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Strilv @ Partner Advantages (continued)
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Training & Certificatioqg

A StriivUniversity focuses on knowledge sharing with our partners (part of the partner program)

A Also, we offer certification to be qualified to install, setup, and consult in regar8giigproduct & solutions in regards to our wellness programs
A All StriilvChannel Partner Program members must be certified prior to sefiirity (initial training online)

Competent & Caring Teaqm

A Striivsupports all partners through the partner program
A Striivalso utilizes our sales and marketing partner, B2 Group, to make sure all partners are taken care of and responded to quickly
A Our globateam of account managers, business developers, marketers, sales engineers, and technical support pros support you all the way

Recognition for Excellence

A When you partner wittStriiy you are partnering with an organization with a strong reputation for innovation, excelemteeliability

strin

A You will also experience titriivreputation for our commitment to our partners and the channel




Strilv Partner Program Structure
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Striiv Partner Classification

Required Units Sold &
Activated Per Year

High
Touch

Team

12mm'tt§ Distribution : Vendor Led Partner Fulfilled

500 units Platinum: Vendor Led. Partndred & Heavy Support

Gold: PartnerLed, Vendor Handsn Limited Support

150 wnits Silver: PartnerLed, VendotncentiveProgram

New Partner. Vendor Incentive Program drive

Authorized
Channel
Partner
Distribution
Driving High Volumes
Requirementg 1200+

Units Sold Per Year

Platinum Partners
Requirementg 500 +
Units Sold Per Year

Gold Partners
Requirementg 300+
Units Sold Per Year

Silver Partners
Registered Agent
New to Program
Requirementg 150+
Units Sold Per Year

strin




Partner Level Overview

StriivChannel Partner Program is designed to help solution integrators, VARS, & Resellers capitalize
on{ U NJ¥narketeadership As a channel oriented company, we view our partners as an extension
of our team, playing a key role in how our products go to market and overall success of the company.

Platinum Rartners: Highest

Partners who qualify for Platinum status have
demonstrated exceptional business performance,
measured by revenue, support, training, and the
willingness to commit t&00+ units ofStriivsold

each year. They have a demonstrated expertise in
the connected fitness & wellness markand

multiple members of their teams have been certified
with Strilv Additionally, they have proven their
ability to integrateStriivinto their customer base.

Authorized
Channel
Partner

striiv/



Partner Level Requirements
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A 500+ Units Per Yeahctivated Authorized
Channel
Partner

Platinum

A Up to 10 Free Demo Units a Year

A (Discounts on Hardware Only)

A Team to SuppomBusiness
A Multiple Staff Trained and Certified wistriiv
A Expertise & Knowledge BaseAgingin-Place Market

Gold Distributor
A 300+ Units Per Yeahctivated A 1200+ Units Per Year Activated
A 50% Cost DemasDemo form will stipulate terms A Team to Support Reseller Partners
A (Discounts on Hardware Only) A Training Facilities
A Team to SupporBusiness A Ability to Extend Credit Lines to Downstream Partners
A B2 GtriivSales & Marketing Partner) will track, monitor, & fulfill
A Multiple Staff Trained and Certified wistriiv
A Expertise & Knowledge Base in Aginglace Market
Silver

A 150+ Units Per YeaActivated
Full Cost Demos
Team to Support Business

(1) Staff Membeirained and Certified witBtriivwithin one year

o Do I Do

Willing to Gain Expertis Knowledge Base inghgin-PlaceMarket




Strilv & Partners Responsibilities

Striiv Distribution

o Policyand strategy o Planning and organizing market

s Agreementevaluation promotion for Striivdistributedproducts

o Developingqualified System Integrators,

o Monitoring and managingvorkingflow ; .
. g gingw g VARSResellers ETail, & Retail Partners

o Highlevelinterfacewith GlobalPartner and providing levet2 support (pre-and
s DevelopingRegionaDistributorand Systemintegrators after sales)

o Establishingpecificteam for this businessmodel o Building up regional stock to distribute
_. - , Striiv products and processingPO from
o Providingevel2/-3 (postsales)ysupportfor Customers £'L YARSResellersRetail& E-Tail

U Tephnical cqnjlmu[mic_ation witlr_l custome_rrs anql _qﬁering s _Periadically providing sales reporting,
training, participatingin marketingpromotion activities et el leuiEkie
o Processingpurchaseorder and organizing SpecialPricing

Quote applications from distribution & VARS& System

Integrators o Providing RFP analysis and support

through the Striiv Partner Programtools
o Providing the pre-sales technical suppeort including REP to their customersand Partners
analysis,bidding process,and clarification processfor our

Apply for specialpricing from Striivon all
partners PPy P P 9

bid or competitivepricedprojects
o Managingour partners from end to end, evaluatingtheir

e X : Helping to execute on Striiv overall
guarterlyand annualreport, and executingnecentivepolicy

marketand channelstrategy
o Working together with Distribution, System Integrators,
VARSRetail e-tail to maintaincustomerrelationship

Developingand maintainingthe relationshipwith
enduserclientsin the valuechain

Collecting market and project information,
organizing related communication and
promotion

Prebiddingissuesand organizingoiddingprocess,
gettingsupportfrom regionaldistributor or Striiv

Apply for special pricing from distribution or
directlyfrom Striiv

Providing engineering and service, levell
support,andsimpleon-sitetrainingfor endusers



